Jobenomics specializes in mass-producing veteran, women, minority, and
new workforce entrant startup businesses in underserved communities.

Jobenomics Veteran Owned Business Program (JVOBP) is led
by veterans for vets, their families, and their neighborhoods.
To: Montgomery Revitalization Team
By: James Lovejoy, JVOBP Montgomery & Chuck Vollmer, Jobenomics Founder & President
21 January 2021

JVOBP Montgomery Key Points




Jobenomics Veteran Owned Business Program (JVOBP)

Vets have proven service expertise and skills.
Retired “super sergeants” know how to
transform young adults into fully-functioning
team members and responsible citizens.
Montgomery City has:
• 19,839 veterans, active duty, reservists and
national guard members with a total
borrowing and buying power of $18 billion.
• 14,237 veterans who qualify for no down payment home loans.
• 2,352 veteran business owners who can qualify for jumbo (up to
$981,000) for multifamily dwellings and commercial rentals.

• 12,500 Maxwell AFB employees servicing 34,000 students who
need affordable, secure and modern hi-tech accommodations.
Underserved and under-resourced communities need vet borrowing
power and their leadership, team building, and technical skills.
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Veteran Entry-Level Home Loans




Veteran Home Loans
• VA loans require no down payment, better
interest rate, no monthly mortgage
insurance premiums, and fewer closing
costs for the vet.
• Private lenders issue and the VA guarantees
a portion of the loan (e.g., $36,000 default
guarantee on a $140,000 loan).
• VA loans have no maximum amount but are
limited by home value and income.
• Price of a home loan varies with personal
income (e.g., $100,000 30-year loan
requires around $2,000 monthly income).

Senior Airman (E-4)
Non-Commissioned
Officer (NCO)

Disabled Veteran Housing Grants

• Specially Adapted Housing grants up to
$100,896 for FY 2021.

An E-4 monthly base pay and housing allowance is $2,700 and $1,300
respectively, which qualifies them for entry-level VA home loans.
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Minority Veteran Report
Demographic Characteristics
 5 million total minority veterans.
 1/4 of all vets, growing to 1/3 by 2045.
 Blacks represent 1/2 of all minority vets.
Socioeconomic Characteristics
 Better educated than minority non-vets.
 35% work in management, professional,
or other related occupations.
 96% have access to healthcare.
 Median household income of $59,966
versus $46,991 for minority non-vets.
 Almost 1/2 likely to live in poverty.
Veterans turn to entrepreneurship
at greater rates than other citizens.

VA Minority Veterans Report
November 2020
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Jobenomics
A Bipartisan Grassroots Movement
 Since 2010, estimated audience of 30 million
 Website averages 30,000 monthly page views
 Jobenomics America TV launched in 2018
Books, Research & Special Reports
 Eleven books and ninety special reports on
economic, community, small business and
workforce development
 Free library at Jobenomics.com
Country, Regional & City Programs
 USA: Twenty city, county & regional chapters
 International: Jobenomics Alberta (Canada),
Colombia (South America) and Rwanda (Africa)
Primary focus: economic, community, small business and workforce
development for underserved and under-resourced communities.
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Jobenomics Chapters

Since 2016, dozens of communities started Jobenomics chapters
that are in various stages of development.
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Jobenomics Montgomery County &
Jobenomics Southeast Alabama
16 November 2019

Synergistic bottom-up economic, community, business and workforce
development approach for SE Alabama and Montgomery County.
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Economic Development Conundrum
Traditional Top-Down Approach
Attract 1 Large
$100,000,000/year
Enterprise
Jobenomics Bottom-Up Approach
Start 1,000
$100,000/year
Micro Businesses
Under-resourced communities have difficulty attracting big companies
but can mass-produce micro and nonemployer businesses.
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Micro & Nonemployer Businesses




A micro-business (1 to 19 employees) employ 32 million Americans.
A nonemployer is a small business with no “paid” employees.
• 80% of all U.S. businesses with 25 million single-person owners.
• Growing significantly faster than traditional businesses
• Owners make substantially more than wage or salaried jobs.

Mass-producing micro and nonemployer businesses is the answer to
beleaguered urban communities lacking good-paying jobs.
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Startup Businesses
“Most city and state government policies that
look to big business for job creation are doomed to
failure because they are based on unrealistic
employment growth models.
It's not just net job creation that startups dominate. On
average, one-year-old firms create nearly 1,000,000
jobs, while ten-year-old firms generate 300,000.
The notion that firms bulk up as they age is, in the
aggregate, not supported by data.”
Source: Kauffman Foundation analysis of U.S. Bureau Labor Statistics data

Startup businesses are the seed corn for local economies.
Left unattended, these economies will remain fallow or wither.
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Montgomery Income Disparities
Median Household Income 2019
U.S. $61,937
Alabama $49,861
Montgomery County $47,990
Montgomery City $45,921

The best way to resolve income inequality is to provide income
opportunities by mass-producing minority-owned businesses.
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Montgomery’s Working Age Population

68,655 Montgomery working age adults do not have jobs.
Due to the pandemic, many businesses are closing, and furloughed
employees will be terminated. Startup businesses are needed.
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Quick-Start Programs for Mass-Producing Startup
Businesses & Getting People Back To Work










Post Pandemic Healthcare
Digital Economy, Digital Academies and E-Clubs
Mixed-Use Communities
Circular Agrarian Economy
Improved & Potable Water
Renewable Energy & Energy Services
Waste-To-Value Systems
Experiential Tourism

Our Jobenomics Montgomery Team decided to start with an
affordable Veteran Live-Work Community pilot project.
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Alabama Veterans

Veteran Status

USA

Alabama

Montgomery
County

City

Veteran Owned
2,521,682
Businesses

41,943

2,535

2,352

Total Veterans

17,418,351

318,254

16,738

14,237

% Total
Population

6.9%

8.4%

9.8%

9.7%

Source: U.S. Census Bureau (2019), American Community Survey 1-year
estimates

Few Alabama policy-makers and economic developers comprehend
that the City of Montgomery’ untapped magnitude of veteranactive duty borrowing and buying power exceeds $18 billion.
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VA Multifamily Building Loan Program


A multifamily home is a single building with separate dwelling units
(duplex, triplex, fourplex and condominiums) for different families.





Multifamily new starts are soaring, 402,000 in 2019, a 20-year peak.
Active-duty and veterans represent 23% of U.S. homebuyers.
VA loans: $653,550 duplex, $789,950 triplex, $981,700 fourplex
(up to $1,470,000 in high-cost counties) with no down payment.
Duplex

Triplex

Fourplex

Fourplex with Commercial

Only 12% of U.S. vets use their VA loan benefits. 33% of surveyed
homebuying vets did not know there was a VA Home Loan program.
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$100 Million Fund for Veteran Owned

Businesses & Community Development
100 Credit
Worthy X
Veterans

VA Loan Guaranty Program

$1M per Fourplex

Urban Renewal

$100 Million Development Fund
= 300 Affordable Homes
100 Commercial Businesses
Rural Development

Our team can create a $100M Veteran Community Development Fund.16

U.S. Small Business Association Loans
SBA Veterans Advantage Guaranteed Loans



Small business must be at least 51% vet-owned and
controlled an individual(s) in the following groups:
•
•
•
•

Honorably discharged veterans
Active Duty member in Transitioning Assistance Program
Active National Guard members and Active Reservists
Current spouse of any veteran or service member, or widowed
spouse of a member who died while in service or as a result of
a service-connected disability.



Express (bridge) loans up to $25,000 with zero upfront
guaranty fee.




Loans of $150,000 or less with zero upfront guaranty fee.
Loans up to and including $5,000,000.
The U.S. SBA offers a variety of loan programs
designed to assist veterans in acquiring capital
to start, grow or succeed in business.
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Jobenomics specializes in mass-producing veteran, women, minority, and
new workforce entrant startup businesses in underserved communities.

The Greg Calhoun Jobenomics LiveWork Community For Veterans.

Two Potential Pilot Project Locations

Both locations are in underserved Black neighborhoods.
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3590 Young Drive Location

This 18-acre location is owned by the city, has infrastructure
(water, sewer, gas), and is adjacent to an industrial area.
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3889 S. Court Street Location

This 21-acre location is privately-owned, has infrastructure
(water, sewer, gas), and is adjacent to residential areas.
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Greg Calhoun


The owner of the Court Street
location (DA2 Properties LLC, Atlanta,
GA) is willing to sell the 21-acres and
adjacent strip mall for ≈$1 million.



The Omega Gold Development
Group (a non-profit mortgage
company) will underwrite the project
if we dedicate to Greg Calhoun.



Greg Calhoun is the Montgomery
businessman who made history as
the first African American to own a
major grocery store in the South.

Omega Gold Development Group agreed to underwrite the Court
Street project and needs a business plan for investors.
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Calhoun Project Overview
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Fourplex Affordable Sales Pricing
Montgomery’s Median Listing Home Price is $147,300
Source: Realtor.com, https://www.realtor.com/realestateandhomes-search/Montgomery_AL/overview

One-Level 768 sf Units





12 fourplexes = 48 units
Designed for disabled and retired vets.
Sale price at $80 sf = $61,440

Two-Level 1,005 sf Units





7 fourplexes = 28 units
Designed for entry level buyers.
Sale price at $80 sf = $80,400

Three-Level 1,225 sf Units





8 fourplexes = 48 units
Designed for larger families.
Sale price at $80 sf = $98,000

All units designed to LEEDS & ADA compliance standards.
Leadership in Energy and Environmental Design & American Disabilities Act
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Greg Calhoun CEA Facility
Hydroponics

Aquaponics

Supermarket pioneer Greg Calhoun excelled in helping people.
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Montgomery Food Deserts

Calhoun Center satellite microfarms will produce fresh, organicallygrown, farm-to-table food for local and regional consumption.
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Model/Satellite Microfarm





40’ X 105’ (4,200 ft²) Sprung microfarm on as little as 1/10 acre
$142,600 annual revenue - $93,400 expenses = $49,200 EBITDA
• Revenue: Kale/Dino Kale ($56K), Chard ($25K), Lettuce ($4K), Trout ($58K)
• Expense: Labor ($32K), Utilities (19K), Seeds/Fingerlings ($28K), Other ($14K)

Horizontally expandable and networkable (as shown).
Cost ≈ $277K.
Operational ≈ 6 months.
Simple payback period ≈ 3.4 years.
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Digital Academy & Office Center


The digital economy is growing 16-times
faster than the industrial economy.



Digital startups are 10x easier to create
than traditional startups.



The fastest way to propel
Montgomery’s economy is by massproducing digital economy startups

Jobenomics Club-E Atlanta Digital Academy
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Conclusion

Goal is to build a veteran-owned, affordable, state-of-the-art,
live-work community that is operational within 18-months.
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Contact Information
James E. Lovejoy, JVOBP Montgomery,
Alabama Military Affairs Chairman,
lovejoyj21@gmail.com, 813-777-3274
Charles D. (Chuck) Vollmer, Jobenomics Founder & President,
cvollmer@jobenomics.com, 703-319-2090

www.Jobenomics.com
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